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The Call for More Age-Inclusive Campuses

* Our population is older and more age-diverse than ever
* The enrollment cliff can be an economic lift

* Higher education is a destination and an engine

* Faculty and staff are aging in place on our campuses
e Ageism continues to be pervasive
* The age-friendly ecosystem is expanding

* Age inclusivity benefits everyone
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The Call for More Age-Inclusive Campuses

Teaching

& Learning

Age-Friendly
University
Global Network

Domains of
Age-Inclusive

Outreach & ) _
Engagement Practices Physical

Environment
Personnel
Research

Age Inclusivity Domains of Higher Education
(AIDHE) model advocates that campus practices
reflect age-diverse students, faculty, and staff
across seven core institutional domains.

AFU_GN offers 10 Principles to
promote lifelong learning,

intergenerational exchange, aging-
focused education and research.
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Provides health, caregiving, and
technology support for age-diverse
Services . students, faculty, and staff

& Resources

Supports aging-related curriculum and
academic needs of age-diverse students

Teaching

Engages age-diverse adults & Learning ' Supports career services,
from the community, Student admissions, recruitment,
promotes intergenerational Affairs advising, and student
interaction, supports the Domains of organizations

campus retired community e s
Outreach & ge-Inclusive

; Physical
Engagement Practices :
9ag Environment Ensures physical accessibility

across campus buildings,

Upholds age inclusivity in classrooms, and spaces for all
hiring and promotions, offers Personnel ages and all abilities
professional development
opportunities, informs faculty and
staff about retirement planning

Research

Facilitates aging-related research by faculty
and students to expand knowledge to
inform applications and interventions
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Our Age-Diverse
Campuses




Strategy Development Method

experience as challenges to age-inclusive students recommend for addressing might administrators see as actionable

1 What do faculty, staff, and students z What strategies do faculty, staff, and 3 What recommended strategies
environments on their campuses? challenges to age-inclusivity? as well as impactful?

CLIMATE SURVEY FOCUS GROUPS
OPEN-ENDED RESPONSES of faculty, staff/administrators,

DELPHI PANEL

of experts in various divisions of

from faculty, staff, and students and students U.S. higher education

(N=6,831) (16 groups; N=78) (2 rounds; N=18)

Bowen, L. M., Silverstein, N., Whitbourne, S.K., Montepare, J. M., Lin, Y., & Xu, S. (2024).
Evidence-based strategies for creating age-inclusive campuses. Journal of Diversity in Higher Education.
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The Delphi Panel

e 21 Challenges
Round 1 e 53 Strategies
e 18 Experts

* Analysis of priority, impact,
feasibility, likelihood,

e Awareness,

23 Strategy information about
Recommendations age diversity and age
bias

geron.org
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CHALLENGES viewed as HIGH PRIORITIES

- A Members of campus communities are often unaware of age inclusivity
b el LUl issues and resources.

Nontraditional and older students feel excluded, out of place, or
disadvantaged in their classroom learning.

Teaching & Learning

Students do not have sufficient opportunities to learn about aging.

Classes could do more to take advantage of the assets of age diversity.

Student affairs services need to address the needs of nontraditional and

Student Affairs older students, such as balancing caregiving, work, and family obligations.

Financial aid often disadvantages students who are not recent high school
graduates.

Traditional career services support does not often suit the needs of older
and second-career job-seekers.

Marketing and recruitment efforts often are not targeted to older students.
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Campus-Wide Strategies

Basic steps to Increase cCampus awareness and engagement

Increase Provide Survey older
awareness information and students, faculty,
of age diversity, education on age and staff to
friendliness, and bias and working identify their
inclusivity on in an age-diverse specific resource
campus. environment. needs.
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HIERARCHY OF STRATEGIES
Strategies are organized into 3 tiers reflecting
their level of impact, priority, feasibility, and

St rategy likelihood of implementation.
Re commen d at i ons Transformative Actionable
. High High High High
Strategy Ana Iys 1S Imlpgact Pri:)grity Feasli%ility ikelinood
* v v v o
Tier 1
* v v v OR =-—
Tier 2
ﬁ v OR =-— v v
Tier 3
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TEACHING & LEARNING challenges reflect the experience of age bias by older
students and faculty, the lack of learning support for older students, and a
disregard for the assets of age diversity in classes.

Teaching & Learning ADVISING Y¢
Tailor academic advising and registration to the needs
CURRICULUM “? of returning and older students.
Make age-related course content appealing and
relevant to students. PEDAGOGY 7’%
Educate faculty members on an asset-based approach
FLEXIBILITY ‘f? (strength-driven) to teaching older students.
Increase flexibility in teaching, classroom manage-
ment, course policies to accommodate caregiving/ ACCESSIBILITY i\\?
work obligations. Design accessible classrooms and remote

learning environments.

geron.org
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STUDENT AFFAIRS challenges reflect limitations in admissions policies, financial aid,
career services, and related student programs geared towards the needs of older

students
00

Student Affairs COUNSELING Y

Provide career counselors with training in
SCHEDULING * working with returning students, those seeking
Offer more flexible in-person and online schedules additional credentialing and second careers.
and program structures, more professional
certificate options. ORIENTATIONS ﬁ?

Develop orientations specific to nontraditional and
RECRUITMENT * older students, including returning students.
Incorporate more age-diverse recruitment materials
and strategies. CAREER ﬁ?

Support skills that older students need to learn
ADMISSIONS Y to succeed with LinkedIn and other online
Adapt applications to account for experiences of appli- professional platforms.

cants not immediately out of high school.
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PERSONNEL challenges
reflect limitations in
professional development
and advancement
opportunities for older
faculty and staff, age
biases in employment
practices, and a lack of
recognition of long-
standing employees.

Personnel

BIAS TRAINING W

Add age bias, including implicit age bias, to the
diversity, equity, and inclusion training of search
committees.

PROMOTIONS W
Provide opportunities for experienced internal candi-
dates to apply for higher-level staff positions.

PROFESSIONAL DEVELOPMENT 11?
Offer opportunities that help staff increase their
knowledge and skills over the course of their careers.

COMPENSATION Y
Compensate professional development participation.

SALARIES {?
Review salaries and promotion criteria for equity.

FAIRNESS "t?
Avoid using age or proxies for age in setting screening
criteria for furloughs/layoffs.
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RETIREMENT Y
Establish a positive culture of late-career engagement
and retirement.

RECRUITMENT 3¢
Create job ads and application processes that are open
and accessible to older as well as younger applicants.

MENTORSHIP Y.
Provide formal and informal opportunities for inter-
generational interaction and mentorship.

RECOGNITION S

Publicly recognize the ongoing accomplishments of
long-standing employees, especially accomplishments
not traditionally celebrated.

AWARDS T
Offer longevity awards or incentives in recognition of
years of service.

HONORS T
Honor retirees and recognize their contributions.

geron.org
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Infographics to Download and Share

Enhancing Age Inclusivity on Campus

Growth of an age-diverse student population along with “aging in place” of faculty and
staff require changes in higher education policies and practices. Research with academic

Daenas of
i leaders identibied these transtormative and actionable strategies that are consistent with -Indusire
Creati? a Vibrant' lr:lClU SIVE, and the UN's Sustainable Development Goals to create age-friendly environments, “;ralm:;s
Sustainable Learning and Work
- Emironment That Benfts L —/
m& P«wlndmi“ Age-Diverse Students, Faculty, Campus-Wide Evidence-Based Strategies
and Staff on Your Campus Strategies
Teaching & Learning ) ADVISING Hr
Turn the demographic enroliment liff into an b reclinga ety i i — L st ol el
economic lift by transforming your campus into aWArDNess nd eNGAGRMONE. Make age-etated Course coovent appealing and
: PP : - PEDAGOGY Y
an age-inclusive institution of higher education. (VAN 0 Senrs. sty
ALY #r (srengdh-trven) 1o teachieg oides stwdencs.
Wcrease ey In 1e3ching, CSSToOm Maage 4
The Age Indusivity Domains of Higher :mmnmm ﬁsﬁg:;‘mﬂm
Education (AIDHE) offer an evidence-based " earting emrosmenss.
foundation for age-indusive campuses.™ Provide inforasaon and e0ecaton of 290 bias .
” i e T
AIDHE practices that impact students, faculty, and staff s e —————
ractices that im uaen CuUity, ana stair: ASSESS o 0 b, 0 RECRUITMENT YT
P b ' ' i e ey T —— Create b ats  appUcatn processes a1 ae oen
Teaching and Learning support the development Research Faili rebated research by faculty and PROMOTIONS Y - i
of an aging-rekated cumiculum and indusive teaching and studerits with attention maqe&mmnmgmmonal o M %1
leamming strategies that meet the needs of age-dwerse dynamics, and interdiscplinary collaboration. Incorporate Gates 1 apply for higher-ievel Stall posiioas. Provice formal aad indormal epportumioies Jof ineer-
populations. Lead 1o enhanced leaming outcomes, incor age-inchrsive perspectives into research agendas and % Qeneraiond INIETaCTon 30 Memership.
pcrahellfepelsped:mal:l experiences, and facilitate pear scholarly activities across disciplines. Expand knowledge w“sww DEVELOPMENT RECOGNITION YT
wtunities tovinform applications and interventions. opporunities that hetp Sl Increase thel <
Kowiedge and sKils over (he Course of (helr Gareers. Y recogeéz
Ing ganding emplopees, especlaly aconpichmesrs
Services and Resources Povide health, caregaing, @ Personnel uphold age-inchsivity commitrment with COMPENSATION Y7 ot Eraditianaly celebeated.
and technology support services for age-divese students, hiring and promotion practices, professional development prs—

faculty, and staff. Contribute to overall success and well-
being of all individuaks

9 Student Affalrs support career services, admissions,
muurtrrmLmd adnslng hnl'unmsoualmntm:lnm

redhcing socal okt | - Il well-being.

o Physical E ment e

across campus buildings, dassrooms, and spaces meets
needs of all ages and all abilities Offer equal access
regardless of physical differences.

i il
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opportunities, and retirement planning services. Create a
bias-free workplace that values age diversity.

o Outreach and Engagement Engage with
age-diverse adults, induding campus retired commamity,
toencourage elong learming, intergenerational exchange,
and contirsed personal and professional development.
Prowide new educational opportunities for individuaks as
theyage.
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A Main Take-Away

Adopting age-inclusive strategies
requires balancing the core
capacities of the institution with
the benefit of implementing
potential practices.

3
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Transformative Actionable

Where will you start
on your campus?
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More Ways to Become Age-Inclusive

EXPLORE
Age Inclusivity in Higher Education

GSA GSA — AGHE Resources

GERONTOLOGICAL geron.org/aihe
SOCIETY OF AMERICA®

VISIT
Age-Friendly University Global Network
Age-Friendly (AFU_GN)
@ Unlversy ot afugn.org

geron.org
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Resources

WEBINAR: How Age-Inclusive is Your Campus? Use the Age-Friendly Inventory and
Campus Climate Survey (|CCS) to Find Out https://www.youtube.com/watch?v=Ss5ghHGw3ps

 Bowen, L. M., Silverstein, N., Whitbourne, S.K., Montepare, J. M., et al., (2024). Evidence-based

strategies for creating age-inclusive campuses. Journal of Diversity in Higher Education,
https://doi.org/10.1037/dhe0000575

 Montepare, J.M., Farah, K. S., et al., (2020). Age-Friendly Universities (AFU) — Possibilities and power
in campus connections. Gerontology and Geriatrics Education, https://doi.org/10.1080/02701960.2020.1726744

* Silverstein, N., Whitbourne, S.K., Bowen, L.M., Montepare, J. M., et al., (2022). Assessing age
inclusivity in higher education: Introducing the Age-Friendly Inventory and Campus Climate Survey
(ICCS). The Gerontologist, Special Issue: Age-Friendly Environments, https://doi.org/61.10.1093/geront/gnab090

 Whitbourne, S.K., Silverstein, N., Bowen, L.M., Montepare, J.M., & Stokes, J. (2024), Promoting age
inclusivity in higher education: Campus practices and perceptions by students, faculty, and staff.
Research in Higher Education. link.springer.com/article/10.1007/s11162-024-09785-8

* GSA Insights & Implications, Learners for Life: The Future of Higher Education in the Era of Longevity
(Publication pending)


https://www.youtube.com/watch?v=Ss5ghHGw3ps
https://doi.org/10.1037/dhe0000575
https://doi.org/10.1080/02701960.2020.1726744
https://doi.org/61.10.1093/geront/gnab090
http://link.springer.com/article/10.1007/s11162-024-09785-8

Your _fr;))!_a/

Questions -~
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Webinar Evaluation

SURVEY

* Your feedback is appreciated to support future
work on age inclusivity in higher education.

« Please provide your feedback by clicking the
survey link provided or using this QR code.

Thank you.
We hope you enjoyed the program!
Umass.afustudy@umb.edu
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