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Webinar Housekeeping

• This webinar is being recorded and will be 
archived on GSA Enrich geron.org/aihe

• Use the Q & A box to ask questions

• Please complete the brief evaluation 
following this webinar
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• Making the Case                                                              
The Call for More Age-Inclusive Campuses in 
Higher Education

• Overview                                                                         
AIDHE Model - Strategy Development Method

• Creating Age-Inclusive Campuses                            
Strategy Recommendations and Considerations

• Your Questions?

4



The Call for More Age-Inclusive Campuses

• Our population is older and more age-diverse than ever

• The enrollment cliff can be an economic lift

• Higher education is a destination and an engine

• Faculty and staff are aging in place on our campuses

• Ageism continues to be pervasive

• The age-friendly ecosystem is expanding  

• Age inclusivity benefits everyone
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The Call for More Age-Inclusive Campuses

AFU_GN offers 10 Principles to 
promote lifelong learning, 
intergenerational exchange, aging-
focused education and research.                      

 

Age Inclusivity Domains of Higher Education 
(AIDHE) model advocates that campus practices 
reflect age-diverse students, faculty, and staff 
across seven core institutional domains.  
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Supports aging-related curriculum and 
academic needs of age-diverse students

Provides health, caregiving, and 
technology support for age-diverse 
students, faculty, and staff

Supports career services, 
admissions, recruitment, 
advising, and student 
organizations

Ensures physical accessibility 
across campus buildings, 
classrooms, and spaces for all 
ages and all abilities

Facilitates aging-related research by faculty 
and students to expand knowledge to
inform applications and interventions

Upholds age inclusivity in                
hiring and promotions, offers 
professional development 
opportunities, informs faculty and 
staff about retirement planning

Engages age-diverse adults  
from the community, 
promotes intergenerational 
interaction, supports the 
campus retired community
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Students

Faculty

Staff

Our Age-Diverse 
Campuses
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Strategy Development Method

Bowen, L. M., Silverstein, N., Whitbourne, S.K., Montepare, J. M., Lin, Y., & Xu, S. (2024). 
Evidence-based strategies for creating age-inclusive campuses. Journal of Diversity in Higher Education.

(16 groups; N=78)(N=6,831) (2 rounds; N=18)
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The Delphi Panel

10

Round 1 

• 21 Challenges

• 53 Strategies

• 18 Experts

Round 2
• Analysis of priority, impact, 

feasibility, likelihood, 

23 Strategy 
Recommendations

• Awareness,  
information about 
age diversity and age 
bias 
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Campus Awareness
Members of campus communities are often unaware of age inclusivity 
issues and resources.

Teaching & Learning
Nontraditional and older students feel excluded, out of place, or 
disadvantaged in their classroom learning.

Students do not have sufficient opportunities to learn about aging.

Classes could do more to take advantage of the assets of age diversity.

Student Affairs
Student affairs services need to address the needs of nontraditional and 
older students, such as balancing caregiving, work, and family obligations.

Financial aid often disadvantages students who are not recent high school 
graduates.

Traditional career services support does not often suit the needs of older 
and second-career job-seekers.

Marketing and recruitment efforts often are not targeted to older students.

CHALLENGES viewed as HIGH PRIORITIES
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Campus-Wide Strategies

 Basic steps to increase campus awareness and engagement

Raise

Increase 
awareness
of age diversity,
friendliness, and
inclusivity on
campus.

Inform

Provide
information and
education on age 
bias and working
in an age-diverse
environment.

Assess

Survey older
students, faculty,
and staff to
identify their
specific resource
needs.
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Strategy 
Recommendations

Strategy Analysis

13



TEACHING & LEARNING challenges reflect the experience of age bias by older 
students and faculty, the lack of learning support for older students, and a 
disregard for the assets of age diversity in classes.
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STUDENT AFFAIRS challenges reflect limitations in admissions policies, financial aid, 
career services, and related student programs geared towards the needs of older 
students
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PERSONNEL challenges 
reflect limitations in 
professional development 
and advancement 
opportunities for older 
faculty and staff, age 
biases in employment 
practices, and a lack of 
recognition of long-
standing employees.
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Infographics to Download and Share
17



A Main Take-Away

Adopting age-inclusive strategies 
requires balancing the core 
capacities of the institution with 
the benefit of implementing 
potential practices.

Where will you start                         
on your campus?

Transformative Actionable
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More Ways to Become Age-Inclusive

VISIT 
Age-Friendly University Global Network 

(AFU_GN)
afugn.org

EXPLORE
Age Inclusivity in Higher Education

GSA – AGHE Resources 
geron.org/aihe
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Resources
WEBINAR: How Age-Inclusive is Your Campus? Use the Age-Friendly Inventory and 
Campus Climate Survey (ICCS) to Find Out https://www.youtube.com/watch?v=Ss5ghHGw3ps

• Bowen, L. M., Silverstein, N., Whitbourne, S.K., Montepare, J. M., et al., (2024). Evidence-based 
strategies for creating age-inclusive campuses. Journal of Diversity in Higher Education, 
https://doi.org/10.1037/dhe0000575

• Montepare, J.M., Farah, K. S., et al., (2020). Age-Friendly Universities (AFU) – Possibilities and power 
in campus connections. Gerontology and Geriatrics Education, https://doi.org/10.1080/02701960.2020.1726744

• Silverstein, N., Whitbourne, S.K., Bowen, L.M., Montepare, J. M., et al., (2022). Assessing age 
inclusivity in higher education: Introducing the Age-Friendly Inventory and Campus Climate Survey 
(ICCS). The Gerontologist, Special Issue: Age-Friendly Environments, https://doi.org/61.10.1093/geront/gnab090

• Whitbourne, S.K., Silverstein, N., Bowen, L.M., Montepare, J.M., & Stokes, J. (2024), Promoting age 
inclusivity in higher education: Campus practices and perceptions by students, faculty, and staff. 
Research in Higher Education. link.springer.com/article/10.1007/s11162-024-09785-8 

• GSA Insights & Implications, Learners for Life: The Future of Higher Education in the Era of Longevity 
(Publication pending)
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Your 
Questions
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• Your feedback is appreciated to support future 
work on age inclusivity in higher education.

• Please provide your feedback by clicking the 
survey link provided or using this QR code.

Thank you.
We hope you enjoyed the program!

Umass.afustudy@umb.edu

Webinar Evaluation
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